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TODAY’S AGENDA

I. Intro to Point Source Youth Resources 
II. Launching in Venice Beach, Ca

III. Research & Assessing Host Homes
IV. Lessons Learned 
V. Bring Host Homes to your community

VI. Q&A



POINT SOURCE YOUTH

Advocacy (Build community support for 
program, assist with funding meetings)

Technical Assistance (Intensive, in-person TA 
to help with program funding and 
implementation, hiring/training staff, ongoing 
support and troubleshooting, connecting with 
field experts and other providers and access to 
a growing resource library and program 
handbooks)

Evaluation (Track outcomes over time of 
young persons in host home programs at 
three month intervals, build support for 
interventions through published quantitative 
and qualitative data)

SERVICES



Host Home

● Host home is a community 
based housing intervention 
were a guest (young person) 
is placed with a well screened 
host (community member).

● The host’s responsibility is to 
provide a safe and 
comfortable place for the 
guest.

   



Rapid Re-housing          Host Homes

Jericho Project, NY, NY (120)           Ruth Ellis Center, Detroit, MI

Bailey House, NY, NY (30)           St. Ambrose Housing Aid Center, Baltimore, MD

Sheltering Arms, NY, NY (30)                       Home of the Innocents, Louisville, KY

Youth Empowered Society, Baltimore, MD (60)            LGBTQ Center of Durham, Durham, NC

Alternatives for Girls, Detroit, MI (30) Safe Place for Youth, Venice Beach, CA

RAIN, Charlotte, NC (30)             Bill Wilson Center, San Jose & Santa Cruz ,CA

 San Francisco LGBT Center, San Francisco

  TruEvolution, Riverside, CA

  Avenues for Youth, Minneapolis, MN

PARTNERS



 
Safe Place 
for Youth
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Recruit hosts who have a spare bedroom or private space to 
offer. Shared bathrooms and living spaces welcome!

Identify guests over 18, working to identify long-term housing 
options, and open to a screening process similar to hosts.

Ask hosts to commit to 3-6 mo. stays. Recruit “respite” hosts to 
step in as emergency or back up host for youth guests

Up to $500/mo. Stipend (optional) available for hosts as well as 
ongoing support and training from SPY staff and partners. 

Offer guests Welcome Home Kit, weekly case management & 
connections to SPY’s Education & Employment Center

Leverage best practices from existing Host Homes programs 
and participate in validated program evaluation with USC.

Host Home Program in Venice Beach, Ca
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PROGRAM PRINCIPLES OF:

★ Shared space

★ Shared responsibility

★ Youth Centered & 
Action-oriented

★ Relying on & trusting in 
community members 

★ Wanting to forge new 
relationships and bonds 



Program Goals
CREATE A CULTURAL SHIFT TO PROMOTE: 

1. Direct Engagement

2. Open & Inclusive

3. Common Identity & Accountability

9
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Our
DAY 
SERVICES



1. Direct Engagement
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HISTORY OF VOLUNTEERISM

❖ Organizational history as entirely 
volunteer run organization

❖ Approx. 75 drop-in & outreach volunteers 
per month

❖ Over 7,700 volunteer hours/ year

❖ HOMIE! Mentorship program as 
precursor: 10 mentors, 14 youth over 1yr 

HOST RECRUITMENT

❖ 30 outreach events→ 1800+ attendees
➢ 8 presentations that featured youth

❖ 4 social media campaigns/digital outreach 
efforts→ 5500+ viewers

❖ 6 Info Sessions, 4 trainings

❖ Being intentional & screening hosts 
recruited 

 



1. Direct Engagement
● Utilizing various forms of 

media, film, social media 
and internet

● Hosting Community 
Events & Fundraisers to 
create dialogue & 
demystify stereotypes 
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2. OPENNESS
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● Language Choice: want potential hosts 
and guests to feel validated, 
appreciated, and excited through the 
training and matching process.

● Flexibility: willing to take feedback and 
adapt! Ex. moved to single day training 
and request from some youth to have 
respite hosts as primary host

● Authenticity: honest about our 
personal feelings about and 
expectations for the program, brought 
self into the process

2. Open & Inclusive 



3. Common Identity & Accountability
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Opportunity for connection in fun, low 
barrier, neutral settings

◆ Ex. arts and crafts night, dinner 
fundraiser in Venice, 

➔ Matches made on shared interests
◆ Ex. attending temple, 

hobbies/interest, music/book 
preferences, 

➔ Encourage and celebrate 
uniqueness 
◆ More “identities” recognized, 

more opportunities to identify 
common ground!



Culturally Relevant & Sustainable 
Host Home Program

● Connected to youth’s specified 
goals, needs and current 
experience

● Celebrate and appreciate youth’s 
identity, strengths and cultural 
assets

● Engage community members 
through dialogue & challenging 
misconceptions

● Develop structure that encourages 
collaboration & flexibility 



Host Home Program in Venice, Ca



 
Assessing 
Host Home



● Qualitative exit interviews were conducted to collect feedback from 
100% of youth on program design, service package offered, 
accessibility of services, and experience of program enrollment 
(assessment, intake, and enrollment).

● Topics discussed included:
○ What was the home you stayed in like?
○ What was happening in your life before you moved into the 

host home? 
○ Could you tell me in your own words what this program has 

meant to you or how it has impacted your time? 

Qualitative Interviews



Participants



Youth Perspective
What do host 
homes provide to 
youth? 

- Stability
- Peace of Mind
- Basic Needs 
- Time to Focus on 

Goals 

Goals 

Finding permanent housing, getting back into 
school and getting preschool on track

I would like to have a steady income doing 
something I enjoy ☺�

Getting started with my career in Electrical 
Apprenticeship

Go to school or internship for my music career

Well i will like to be computer technician, and 
dancer and singer as well.



Youth Perspective

What makes host homes work?  

“'I don't like to be by myself where I don't have any kind of support that 
can be there. And one of the things I think the shelters lack is they 

isolate you. Even some shelters don't even really want you to interact 
with other clients that are there. And that doesn't work for me.What I 
liked about the host homes was that you weren't isolated in that fact. 

You were consistently around a family environment.”



What are the biggest challenges? 

“I would probably just do a deeper dive with the host themselves to 
make sure that they understand the premise of the program and what is 
supposed to be accomplished with the program, and making sure that 

boundaries are okay to be withheld, because there's nothing worse than 
to go into a situation and it's supposed to be one way and then it turns 

into something else so that you have to improvise based off of a survival 
mode. That would be something that I would change was just making 

sure.”

Youth Perspective



Host Perspective

What is a challenge as a host?  

“'I’m concerned about my guest always sleeping and spending time in 
their room, they always seem tired. I’m afraid they have lost motivation 

with applying to jobs, I’m not sure if it’s my responsibility to help my 
guest find a job and apartment after their time here. ”



 
Host Homes 
in California



Lessons Learned

● Engage the community early
● Stipends
● Host Homes Training + on going support
● Dedicated case manager
● Dedicated host homes coordinator
● Flexibility
● Boundaries



Engaging the Community

● Be patient
● Volunteers/ Supporters
● Presentations
● Flyers
● Targeted Facebook Ads
● Local Media
● Email Blasts
● Word of mouth



Stipends

● Voluntary/Optional
● Used to help offset the cost of an additional person 

in your household
● Less than foster care
● Range from $400-$850



● Varies in length (6-8 hrs)
● Training topics

○ Personal biases
○ Cultural competency
○ LGBTQ 101
○ Assertive Communication
○ Trauma & Resiliency
○ Power & Privilege
○ Adultism

● Monthly host support 
dinners/events with other 
hosts and guests

Training & Support



Host Home Collaborative

● Peer sharing (local & national)
● Real time problem solving
● Quarterly calls with national partners all at 

different phases of the host homes 
process.



SAVE THE DATE

Third Annual National 
Symposium on Solutions to 
End Youth Homelessness

June 17-19, 2019
New York University



Host Homes Handbook 

Free PDF available for download 
and order one free hard copy at: 
www.pointsourceyouth.org 

http://www.pointsourceyouth.org


STAY TUNED! 
Rapid Re-housing Handbook  



QUESTIONS
CONTACT INFO 

● Andrew Gutierrez III, M.Ed.
Host Home Program Coordinator 
Safe Place for Youth (SPY)
Email: andrewg@safeplaceforyouth.org

● Nicole Wilson, MSW, 
Project Specialist 
University of Southern California
Email: wilsonnj@usc.edu 

● Orlando Roybal, MSW
Associate Director, West Coast, 
Point Source Youth
Email: orlando@pointsourceyouth.org

mailto:andrewg@safeplaceforyouth.org
mailto:wilsonnj@usc.edu
mailto:orlando@pointsourceyouth.org

